Emergency Preparedness Plan
Christ Lutheran Church
201 Frontage Rd NW
Byron, MN 55920
507-775-6646
Purpose: To ensure the safety of everyone at Christ Lutheran Church.
Emergency Contacts
· Jeremy Johnson (Pastor): 507-481-4394
· Joe Biewer (Council President): 701-261-5932
· Jerry Rieser (Building Committee Representative): 507-884-5649
Responsibility
This emergency preparedness plan will be made available to staff, hosts/ushers, Sunday school teachers, confirmation mentors, and other groups using the building. During volunteer training, this plan should be covered, and all individuals should receive a tour of the building to become familiar with:
· Location of first aid kits in narthex, kitchen, and office. Location of AED in narthex. 
· Location of fire extinguishers
· Location fire pull stations 
· Location of exits
· Location of severe weather shelter
· How to lock and unlock the main and north entrances 
Building Access
The main entrance and the north entrance are the only two doors to be unlocked during church activities. All other doors must remain closed and locked. Pastors will lock doors following worship on Sundays and Wednesday evenings or will designate a responsible individual.
· Sundays: The main entrance and north entrance are unlocked by the Pastors and/or hosts. At least one host should remain in the narthex at all times to monitor safety. 
· Wednesdays: Only the main entrance is unlocked.
· Weekday Office Hours: The administrative assistant and pastors unlock and lock doors as needed.
· Events: The main entrance and north entrance will be unlocked by the Pastors or event host. That same person is responsible for locking up afterward.
Building Evacuation
If evacuation is required:
1. Proceed to the nearest exit.
2. Gather at the primary gathering area: the parking lot directly outside the main entrance.
3. If weather or conditions require, the secondary gathering area is the garage.
4. Leaders should check that all individuals in their care are accounted for.
5. Report any missing persons immediately to staff or emergency personnel.

Hazardous Weather / Take Shelter
If a shelter announcement is made (e.g., tornado warning):
· All individuals should immediately go to the chapel or bathroom depending on group size, which are the designated shelter spaces.
· Remain there until an all-clear is given.
Threat of Violence Procedures
Overview of Threat Levels & Responses
Threat Level – Green
A threat exists in the community but not directed at the church.
Examples: high-speed chase, threat to another building in town.
· Pastors and hosts/leaders will monitor the situation and provide instructions if needed.
· All activities should remain inside the building.
· Individuals are encouraged to stay inside; minors may not leave without a parent/guardian.
· Pastors/hosts will determine whether to lock exterior doors based on the situation.
Threat Level – Yellow
A threat is in the immediate area of the church but not directly targeting it.
Examples: police searching for a fugitive in the neighborhood.
· Pastors and hosts/leaders will monitor and advise as needed.
· Exterior doors will be locked.
· Church, classroom, and nursery activity may continue.
· Key personnel on-site will be informed.
· Classrooms should remain in their rooms; hallway activity kept to a minimum.
· No one may leave the building until the all-clear is given.
· Pastors/hosts will announce the all-clear.
Threat Level – Red
A direct threat to the church or an active threat inside or immediately outside the building.
Examples: active shooter, hostage situation, credible direct threat.
In the absence of a pastor, the host/usher or most senior staff member present becomes the incident leader until law enforcement arrives.
Immediate Response: Run → Hide → Fight
These three actions are the national standard and should be followed in this order:

RUN: If you hear or see a threat and have a safe escape route, evacuate immediately. Move away from danger and call 911 once safe.
HIDE: If you cannot escape, lock and barricade the door, turn off lights, stay silent and out of sight, and silence phones. Classrooms and nursery should default to hiding when evacuation isn’t safe.
FIGHT: Only as a last resort, if confronted directly, use any available objects and work together to stop the attacker.
Red-Level Procedures
In addition to Run/Hide/Fight:
· The pastor/host/staff member in charge should call 911 immediately (if safe to do so).
· Alerts will be communicated by cell phone or verbal notification.
· Phones should be on vibrate for leaders; others should silence phones.
· If evacuation is ordered, proceed to the nearest safe exit.
· If lockdown is ordered:
· Lock the doors closest to you only if it is safe to do so.
· Do not endanger yourself trying to lock exterior doors.
· Stay hidden until police give the all-clear.
All-Clear Procedures
Only law enforcement or church leadership (after police confirmation) may issue an all-clear. Do not unlock doors, move congregants, or release children until official confirmation is given.
